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1. INIRODUCHON 

1.1. Legislative Ramewoik 

The Municipal Finance Management Act (MFMA) of 2003 requires that 
municipalities prepare a Service Delivery and Budget Implementation Plan 
(SDBIP) as an implementation and management tool to ensure that 
budgetary decisions that are adopted by municipalities for the financial 
yearare aligned with their Integrated Development Plan. 

Section 1 of the Municipal Finance Management Act (MFMA) No. 56 of 
2003 defines the "service delivery and budget implementation plan” as 
the detailed plan approved by the mayor of the municipality in terms of 
Section 53 (1) (c) (ii) for implementing the municipality’s delivery of 
municipal services and its annual budget and which must include the 
folio wing 

a) Pnojectionsof each month of- 

(i) revenue to be collected, by source; and 

(ii) operational and capital expenditure, by vote; 

b) Service delivery targets and performance indicators for each 
quarter: and 

c) Any other matters that may be prescribed, and includes any 
revisions of such plan by the mayorin terms of section 54(l)(c). 

In terms of Section 53 (i)(c)(ii) of the MFMA, the SDBIP must be approved by 
the Mayor of a municipality within 28 days of the approval of the budget. 

MFMA Circularl3furtheraddressesthe minimum requirements of the SDBIP 
in detail. 


1.2. Oveiview 

The Sol Plaatje Municipality has prepared its 2009/10 SDBIP in line with the 
above. The SDBIP will serve as a "contract" between the administration, 
council and the community to deliver on the services outlined in the SDBIP 
and to manage the finances of the Municipality in a transparent and 
accountable manner. Not only will the SDBIP serve as an appropriate 
monitoring tool in the execution of the Municipality’s budget to achieve 
key strategic priorities as set by the Integrated Development Plan (IDP), but 
will also serve asan essential part of the annual performance contracts for 
senior management and provide a foundation for the overall annual and 
quarterly organisational performance forthe 2009/ 10 financial year. 

The SDBIP includesthe following indicators: 

• The revenue and expenditure projections pervote per month. 

• Revenue projectio ns by source. 
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• Capital projects at a wand level and monthly capital project 
cashflows. 

• Monthly service delivery targets and performance indicators per 
sub-directorate. 


The SDBIP will therefore also empower the Executive and other role players 
specifically to undertake their appropriate oversight and monitoring roles. 
The SDBIP will also afford council committees and the municipal manager 
the ability to measure in-year progress in the implementation of the 
budget and the municipal strategy. 


1.3. Components of the SDBIP 

The SDBIP isa layered plan and startswith a Multi-year Performance Plan (3 
years) aspartof the IDP which isdirectly linked to the IDP objectivesand 8 
Point Strategic Agenda of the Municipality (see Annexure 1). The 2009/10 
SDBIP is informed by the Multi-year Performance Plan which serves as the 
"top layer" of the SDBIP and contains the consolidated service delivery 
targetsand in-yeardeadlines (see Annexure 2). 


This is illustrated bythe diagramme below: 



Once the "top layer" SDBIP is set, senior management develop the "lower 
layers" of detail supporting the SDBIP. These are the actual activities linked 
to resources (financial, equipment and human) to actually achieve the 
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consolidated service delivery targets within the approved budget amounts 
on time. 

The detail of the departmental SDBIP’s will be used by senior managers to 
hold middle level and lower level managers accountable to contribute to 
the municipal targets. 

The following componentsformspartof the "top layer" SDBIP: 

o Monthly projections of levenue to be collected by source 

One of the most important and basic priorities for any municipality is 
to collect all It's revenue as budgeted for - the failure to collect all 
such revenue will undermine the ability of the municipality to deliver 
on services. 

While these projections would be most useful as cash flow 
projections, It isalso critical to understand the relationship between 
revenue billed and the amount actually collected in the context of 
tariff, credit control and indigent policies and any other relevant 
policies. Comprehensive, coherent revenue policies that take Into 
account appropriate service delivery levels, standards, ability to 
pay and collection efforts will ensure realistic revenue projections 
and ultimately balanced budgets. 

Projections for revenue by source should also Include performance 
measures In relation to collection rates (amounts 

collected/amounts billed) to enable monitoring of the effectiveness 
of credit control policies and procedures. 

o Monthly projections of expendituie and revenue for eac h vote 

These projections relate to cash paid and should reconcile to the 
cash flow statement adopted as part of the budget 

documentation. 

The SDBIP show monthly projections of revenue by vote in addition 
to revenue by source. This is done to review the budget projections 
against actual revenue and expenditure by vote in order to gain a 
more complete picture than provided by reviewing expenditure 
only. 

o Monthly projections of consolidated service delivery targets and 
performartce indicators for each vote 

While the first two components indicate projections of budgeted 
amounts for revenue and expenditure, this component requires 
non-financial measurable performance objectives in the form of 
service delivery targets (including reduction of backlogs) and other 
performance indicators. The focus here is on outputs and 
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outcomes, and not so much on inputs or internal management 
objectives. 

As from this financial year, SPM developed detailed SDBIP's per 
department to assist in identifying performance targets for the 
municipal manager, the managers reporting directly to the 
municipal manager as well as their departmental management 
team. 

o Detailed capital woiks plan broken down by waid overthiee yeais 

Information detailing infrastructural projects per ward containing 
project description and anticipated capital costs over the three 
year period. We also prepared a monthly cashflow sheet for the 
effective management of the project from a financial 
management perspective and timorous delivery. 


lA SDBIP Link to Strategic Issues in the IDP 

The Municipality endeavors to have a seamless link between the long term 
sustainable strategic agenda, IDP, SDBIP and the performance 
agreements of top management. This is illustrated in the diagramme 
below: 



Figure 2: SDBIP Linkages 
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The long term sustainable strategic agenda informs the five-yearIDP and 
annual reviews- especiaiiy also in termsofthe aiignment with Nationai, 
Previncial and District growth and development strategies 

Central to the execution of the IDP, as informed by the long term sustainable 
strategic agenda, is the need foreconomic growth and job creation and the 
need to maintain, upgrade and extend municipai infrastructure in order to 
facilitate much needed economic deveiopment. These considerations 
impact on all choices and decisions the SPM have to make. Marketing the 
City and attracting international and regional investment are also key 
elements in financing the execution of Soi Piaatje's IDP. The plan is further 
refined through a prioritisation process within avaiiabie budget parameters 
and aitemative service delivery mechanisms to reflect an affordable, 
implementable plan. The IDP also enhancesthe Municipality's contribution to 
the work initiated through the Intergovernmental process involving Provincial 
and National Government. 

In this IDP it is a imed to : 

0 Estabiish a iong -term vision encapsuiating the priorities of the eiected 
Council; 

0 Reflect community needs and priorities; 

o Articulate how Sol Plaatje Municipality aim to address and align with 
the National objectives of shared growth, reduction of poverty and 
social inclusion; 

0 Determine the strategic priorities guiding the actionsof the Municipality 
for the next 5 years through iinking and coordination sectorai 
strategies; 

o Aligned financial and human resourceswith implementation needs; 

0 Set out a strategically informed programme of action forthe Medium- 
term Revenue and Expenditure Framework; 

o Strengthen- the focuson sustainable development; 

o Provide the basisforannual and medium-term budgeting; 

0 Guide Councii'sdeveiopmentdecision-making; 

0 Enable legislative compliance; and 

0 Provide a monitoring and evaluation fra me work forthe IDP. 

On a strategic level the IDP Objectives per Municipal Key Performance Area 
are reviewed annually and are then included in the Multi-year Performance 
Pian as quantifiabie objectives with indicators and annual targets. This year's 
review highlighted the need to refine the Municipal Agenda into an overall 
strategic agenda. Council adopted the 8 -point overall strategic agenda, 
which can be summarised asfollows: 

0 Maintain and enhance Kimberley and existing outlying settiements 
as sustainable, attractive centres of living, services and work within 
theirexisting footprints 
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strengthen the Kimberley CBD as the heart of the City and 
Municipality 

o Ensure good accessto the CBD and between neighbourhoods 
o Strengthen neighbourhood centresforconvenience 
o Prioritise improvements to disadvantaged areas while making the 
benefits of Kimberley more broadly available 
o Maximise the capacity and economic potential of the river valleys 
o Institutional Development 


The diagramme below Indicatesthe more detailed linkage between the IDP, 
Budget, SDBIPand Performance Agreements of top management. 



J- ^ 


Oiganisational SDHP. 


(MM’S SDBP- to be published) 


Budget (IDP/ Budget Reconciliation) 

Capital and Operational 


r 



Diiectoiate SDBIP 

Objectives, Targets (Informed by IDP) 
Projects/Operations (Budget) 
(Operational document to be worked on 
during the year) 




Section 57 Manager's PA’s 

The implementers 


Figure 3: IDP Linkages 


2. IHE BUDGET 

2.1. Budgeting Process 

The budgeting process Is preceded by the review of the IDP, especially In 
terms of its strategic objectives, but also due to new information at hand, 
changing circumstances, both in terms of the internal as well as external 
environment and intermsofthe Municipality'spreviousperformance. 
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ITie budget, both capital and operational, should ideally address the 
strategic agenda of the Municipality. It was extremely difficult for the 
2009/10 Budget as there are limited financial resources to address all the 
operational activities. Reasonsare: 

0 Sol Plaatje Municipality (SPM) has very little own discretionary 
funding available to address the issues identified during the IDP 
Review process. The operational budget has very little 
manoeuvrable space available to address key issues such as 
increasing competency levels, recruit and maintain skilled and 
competent officials, create capacity in service delivery line 
functions and to ensure effective and efficient management 
systems. Contributions for discretionary capital funding Is also 
lacking to address issues such as the creation of productive new 
infrastructure fordevelopment and to replace and upgrade existing 
and ageing/failing infrastructure. The Capital Programme 
specifically for this financial year. Is therefore unable to substantially 
address the strategic agenda of the Municipality - especially also in 
providing an equitable share of development across all deprived 
areas within the Municipality. Council has, however, entered Into 
discussions with the Development Bank of Southern Africa to create 
a facility for SPM to address some of these issues. 

o The fact that the Municipality has little capacity for own funding 
results in it being to a large extent dependent on conditional grant 
funding that mainly addresses backlogs in service delivery which do 
not contribute to economic development. Current payment levels 
are resulting in a significant amount of income to be reserved for 
bad debt provision. This situation will have a definite effect on the 
amount to be made available for service delivery and 
development forthisand future financial years. 


2.2. Hie 2009/ 10 Budget 

The following set of graphs gives an overview of the Municipal Budget for 
the 2009/10 financ iai yearthatwasadopted byCouncilon 25 May 2009: 
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2.2.1. Revenue Budget 


The sources of funding forthe revenue budget are illustrated by the 
folowing graph: 


Revenue Budget 



I llrvrnur Hy Sourer 

I Property rates penalties & 
collretion eh.irgr*. 

I Srrvicech.irgrs - rlrctnnty 
revenue 

I Service chorees woter revenue 

I Service charges - sanitation 
revenue 

I Service eh.^rgec. _ rehice 

I Srrvicp rh.irgrs - othrr 

I Rental of facilities and equipment 

I Interest earned - external 
investments 

I Dividends rer.eivfvd 

I finrs 

I Licences and permits 
Ironsfer receipts 

I I r.insfers rettognised 


Figure 4: Revenue Budget 


The monthly cashflow forthe Revenue Budget totaling R862 575 000 is 
indicated in the table in paragraph 3 below. 


2.2.2. Operational Budget 

The operational budget is indicated in paragraph 4 and illustrated in 
the graphsbelow: 



■ pypriUTi VF AW n roi jn ni - 

■ rviUN CIPALCENERA-- VuLe2 

■ MUN riPAI M AK AGFR 

■ CORPORATESERVICES - ViuLfc4 

■ rOMMl J WIT^'SFRVICFS - 

■ FI WAN Cl AL SERVICES -Vi?Lee 

■ STRA“EGr ECON DEVELOPMENT AND PLAN \l I NG - 

Vote? 

Figure 5: Expenditure budget per type 
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■ Expenditure By Type 

■ Em ployee related costs 

■ Remuneration of councillors 

■ Debt impairment 

■ Depreciation & asset 
impairment 

■ Financecbarges 

■ Bulk purchases 

■ Other rraterials 

■ Grants and subsidies 

■ Other expenditure 


Figure 6: Expenditure Budget per Vote 



Ihe following graph illustrates the 3 year expenditure pattern for each 
municipal Vote and indicates that Infrastructure and Services is a 
strategic focusarea forthe SPM to ensure sustainabie service delivery: 



Expenditure by Vote to be 

appi opi iated Budget Year +2 
2011/12 

Expenditure by Vote to he 

appr opr iated Budget Year +1 
2010/11 

Expenditure by Vote to bo 

appropr iated Budget Year 
200y/10 


Figure 7: 3-Year expenditure budget by Vote 


2.2.3. Capital Budget 

Although the SPM requires approximately R816 000 000 to address 
basic infrastructure needs, a budget of R113199 000 was made 
avaiiable forcapital expenditure. 
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ITie capital budget is tabled in paragraph 5 and illustrated in the 
graphsbelow: 



Figure 8: Capital Budget 


2.2.4. Budget Bieakdown in temns of the IDP 

The budgetforthe key performance areas as approved forthisIDP 
cycle forthe next three years is summarised asfollows: 


Strategic Objective Goal 2009/10 Medium Term Revenue & Expenditure 

Framework 




Budget Year 
2009/10 

R’OOO 

Budget Year 
+1 2010/11 
R’OOO 

Budget Year 
+2 2011/12 
R’OOO 

Local Economic Development 

Preparation of strategic LED documents such as City Development Strategy and LED 

Strategy to ensure integrated assistance to all economic sectors including infrastructure and 
institutional support to informal sector and SMME's in cooperation with other stakeholders 

33 202 

30 700 

32 486 

Infrastructure Development 

Preparation for Infrastructure Plans linked to spatial development framework with reference to 
the housing plan 

715 764 

782 520 

65 290 

Sustainable service delivery 

Meeting the service needs of communities and addressing backlogs in a sustainable manner 

73 960 

37 794 

40 048 

Financial viability 

Strategic and sustainable budgeting, revenue protection, debtors control, grow and diversify 
revenue and value for money expenditure through an integrated financial plan 

62 408 

66 808 

70 966 

Good governance and public 
participation 

Addressing Auditor General queries as per the action plan to ensure improvement in audit 
opinion. Firm up on performance management system. Managing the interface between the 
administrative and political structures. 

159 124 

169 132 

183 141 

Municipal Institutional 

Development and 

Transformation 

Design and population of an organisational structure with skilled and competent staff for 
improved service delivery. Systems development, skills retention and training for productive 
working methods. 

11 477 

12 271 

12 962 


TOTAL 

1 055 935 

1 099 225 

404 893 


Figure 9: IDP budget breakdown 
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3. Monthly piojec tions of revenue by souic e 


Revenue Source 

Jul-09 

Aug-09 

Sep-09 

Oct-09 

Nov-09 

Dec-09 

Jan-10 

Feb-10 

Mar-10 

Apr-10 

May-10 

Jun-10 

TOTAL 


R'OOO 

R'OOO 

R'OOO 

R'OOO 

R'OOO 

R'OOO 

R'OOO 

R'OOO 

R'OOO 

R'OOO 

R'OOO 

R'OOO 

R'OOO 

Revenue By Source 

9 892 

9 892 

40 000 

9 892 

9 892 

9 892 

9 892 

9 892 

9 892 

9 892 

9 892 

9 892 

148 813 

Property rates 












- 

- 

Property rates - penalties & 
collection charges 

30 308 

25 508 

22 320 

22 320 

22 320 

22 320 

22 320 

22 320 

22 320 

30 008 

30 208 

30 320 

302 589 

Service charges - electricity 

9 310 

9 310 

9 310 

9 310 

12 413 

12 413 

12 413 

12 413 

9 310 

9 310 

9 310 

9 309 

124 129 

revenue 














Service charges - water 

3 304 

3 304 

3 304 

3 304 

3 304 

3 304 

3 304 

3 304 

3 304 

3 304 

3 304 

3 304 

39 650 

revenue 














Service charges - sanitation 

2 419 

2 419 

2 419 

2 419 

2 419 

2 419 

2 419 

2 419 

2 419 

2 419 

2 419 

2 418 

29 025 

revenue 














Service charges - refuse 

29 

29 

29 

29 

29 

29 

29 

29 

29 

29 

29 

29 

346 

Service charges - other 

1060 

1060 

1060 

1060 

1060 

1060 

1060 

1060 

1060 

1060 

1060 

1060 

12 723 

Rental of facilities and 
equipment 

667 

667 

667 

667 

667 

667 

667 

667 

667 

667 

667 

666 

8 000 

Interest earned - external 
investments 

3 604 

3 604 

3 604 

3 604 

3 604 

3 604 

3 604 

3 604 

3 604 

3 604 

3 604 

3 606 

43 250 

Interest earned - outstanding 
debtors 












- 

- 

Dividends received 

440 

440 

440 

440 

440 

440 

440 

440 

440 

440 

440 

440 

5 280 

Fines 

208 

208 

208 

208 

208 

208 

208 

208 

208 

208 

208 

207 

2 491 

Licences and permits 

194 

194 

194 

194 

194 

194 

194 

194 

194 

194 

194 

193 

2 323 

Transfer receipts 

39 553 

1350 

500 

500 

31 542 

500 

500 

500 

23 332 

500 

500 

449 

99 726 

Transfers recognised 

2 410 

2 410 

6 238 

2 410 

2 410 

6 238 

2 410 

2 410 

6 238 

2 410 

2 410 

6 237 

44 230 

TOTAL 

103 398 

60 394 

90 291 

56 355 

90 501 

63 286 

59 458 

59 458 

83 015 

64 044 

64 244 

68 132 

862 575 
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4 . Monthly Ptojections of ExpendHuie and Revenue for eac h Vote 


Description Budget Year 2009/10 



July 

August 

Sept. 

October 

November 

IDecember 

January 

February 

March 

April 

May 

June 

- 

ROOO 

ROOO 

ROOO 

ROOO 

ROOO 

ROOO 

ROOO 

ROOO 

ROOO 

ROOO 

ROOO 

ROOO 

Revenue by Vote 












- 

EXECUTIVE AND COUNQ L - Votel 

10 812 

31333 

10 812 

10 812 

31333 

10812 

10 812 

31333 

10 812 

10 812 

10 812 

10 812 

MUNIQPAL GENERAL - Vote2 

459 

459 

459 

459 

459 

459 

459 

459 

459 

459 

459 

459 

MUNIQPAL MANAGER - VoteS 

532 

532 

532 

532 

532 

532 

532 

532 

532 

532 

532 

532 

CORPORATE SERVICES - Vote4 

1?53 

1?53 

1?53 

1?53 

1?53 

1?53 

1?53 

1?53 

1?53 

1?53 

1?53 

1?53 

COMMUNITY SERVICES - Vote5 

9001 

9 901 

80000 

9 901 

9 901 

9 901 

9 901 

9 901 

9 901 

9 901 

9 901 

9 901 

FINANQAL SERVICES - VoteO 

?23 

?23 

4 551 

728 

728 

4 551 

728 

728 

4 551 

728 

728 

4550 

STRATHGY ECON DEVELOPMENTT AND 

PLANNING - Vote? 

48451 

48451 

36 339 

36339 

36339 

36 339 

36 339 

36 339 

36 339 

48451 

48451 

58 339 

TOTAL 

?1?30 

93152 

134445 

60 518 

81039 

64 345 

60 518 

81039 

64 345 

?2 630 

?2 630 

86346 

Expenditure by Vote 













EXECUTIVE AND COUNQ L - Votel 

21?6 

2176 

2176 

21?6 

2176 

21?6 

2176 

2176 

2176 

2176 

21?6 

21?6 

MUNIQPAL GENERAL - Vote2 

9809 

9809 

9809 

9809 

9809 

9809 

9809 

9809 

9809 

9809 

9809 

9808 

MUNIQPAL MANAGER - VoteS 

956 

956 

956 

956 

956 

956 

956 

956 

956 

956 

956 

956 

CORPORATE SERVICES - Vote4 

2 920 

2 920 

2 920 

2 920 

2 920 

2 920 

2 920 

2 920 

2 920 

2 920 

2 920 

2 920 

COMMUNITY SERVICES - Vote5 

8 2?2 

8 272 

8 272 

8 2?2 

8 2?2 

8 272 

8 2?2 

8 272 

8 2?2 

8 272 

8 272 

8 2?2 

FINANQAL SERVICES - VoteO 

5 201 

5 201 

5 201 

5 201 

5 201 

5 201 

5 201 

5 201 

5 201 

5 201 

5 201 

5 201 

STRATEGY ECON DEVELOPMENTT AND 

3568 

3568 

3568 

3568 

3568 

3568 

3568 

3568 

3568 

3568 

3568 

3 56? 

PLANNING - Vote? 

INFRASTRUCTURE AND SERVICES - VoteS 

43 828 

43 828 

43 828 

43 828 

43 828 

43 828 

43 828 

43 828 

43 828 

43 828 

43 828 

65 828 

TOTAL 

76 728 

76 728 

76728 

76728 

76 728 

76 728 

76728 

76728 

76 728 

76 728 

76728 

98?28 
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5. Capital Budget 


Directorate 

Sub- 

IDP 

Strategy 

Reference 

Project Description 

W 

Funding 

Start Date 

End Date 

2009/2010 

2010/2011 

2011/2012 




s 




1 nternal 

Grant 

Funding 

1 nternal 

Grant 

Funding 

Internal 

Grant 

Funding 

Infrastructure and 

Electricity 

2 

Kimberley: Streetlights & High Masts 


MIG 

01 June ‘09 

30 July ‘10 


333 260 


333 260 


1 000 000 

Services 



Lights (Pro] 72; 55;70) 











Infrastructure and 

Roads and 

4 

Galeshewe: Streets and Taxi Routes 


MIG/CRR 

01 June ‘09 

30 July ‘10 

3 100 000 

6 250 000 


9 350 000 



Services 

Stormwater 


(Proj 107) 











Infrastructure and 

Water and 


Homevale Waste Water treatment 


R/O MIG 

01 June ‘09 

30 July ‘10 


20 676 811 


20 676 811 


20 000 000 

Services 

Sanitation 


Works extensions 











Strategy, Economic 

GURP 

2 

Implementation of Galeshewe 


NDPG 

01 June ‘09 

30 July ‘10 


5 000 000 


5 000 000 


8 000 000 

Development and 



Redevelopment Plan 











Planning 














Strategy, Economic 

GURP 

2 

GURP Projects 


GURP 

01 June ‘09 

30 July ‘10 


7 000 000 


7 000 000 


7 831 000 

Development and 














Planning 














Infrastructure and 

Roads and 

4 

Upgrading Roads and Stormwater 


EPWPIG 

01 June ‘09 

30 July ‘10 


3 013 000 


3 013 000 


6 585 405 

Services 

Stormwater 


(Various Wards) 











Strategy, Economic 

LED 

5 

SMME Village (Galehewe) 


R/O DHLG 

01 June ‘09 

30 July ‘10 


3 300 000 


3 300 000 



Development and 














Planning 














Strategy, Economic 

LED 

5 

Ritchie - SMME Incubator 


R/O LOAN 

01 June ‘09 

30 July ‘10 

1 300 000 



1 300 000 



Development and 














Planning 














Strategy, Economic 

LED 

3 

CBD Upgrade: CBD Gateways 


R/O LOAN 

01 June ‘09 

30 July ‘10 

400 000 



400 000 



Development and 














Planning 














Strategy, Economic 

LED 

3 

CBD Upgrade Projects 


CRR 

01 June ‘09 

30 July ‘10 

500 000 



500 000 



Development and 














Planning 














Infrastructure and 

Water and 

2 

Ritchie: Waste Water Treatment 


MIG 

01 June ‘09 

30 July ‘10 


882 169 


882 169 


3 588 817 

Services 

Sanitation 


Works 











Infrastructure and 

Water and 

6 

Promised Land: Sanitation 


MIG 

01 June ‘09 

30 July ‘10 






12 373 178 

Services 

Sanitation 













Infrastructure and 

Water and 

6 

Promised Land: Water Reticulation 


MIG 

01 June ‘09 

30 July ‘10 







Services 

Sanitation 


(Proj 150) 











Infrastructure and 

Roads and 

4 

Bicycle Lanes Galeshewe 


R/O N/P 

01 June ‘09 

30 July ‘10 


4 000 000 


4 000 000 



Services 

Stormwater 




Dot 









Infrastructure and 

Electricity 

2 

Upgrade Southridge transformers (2) 


R/O LOAN 

01 June ‘09 

30 July ‘10 

5 400 000 



5 400 000 



Services 



- New development in area 











Infrastructure and 

Electricity 


Replace old Plessey Meters 


R/O LOAN 

01 June ‘09 

30 July ‘10 

500 000 



500 000 



Services 














Infrastructure and 

Water and 

6 

Ritchie: Water and Sanitation 


FBDM 

01 June ‘09 

30 July ‘10 


1 000 000 


1 000 000 



Services 

Sanitation 


Ikageng (200 Houses) 











Infrastructure and 

Water and 

2 

Preparation Water Services 


DWAF 

01 June ‘09 

30 July ‘10 


400 000 


400 000 



Services 

Sanitation 


Development Plan 











Infrastructure and 

Water and 


Refurbishment Riverton Water 


R/O LOAN 

01 June ‘09 

30 July ‘10 


4 226 100 


4 226 100 



Services 

Sanitation 


Purification Plant (new pump) 
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Directorate 

Sub- 

Directorate 

IDP 

Strategy 

Reference 

Project Description 

W 

ard 

s 

Funding 

Source 

Infrastructure and 
Services 

Roads & 
Stormwater 

6 

Greenpoint Stormwater Works 


R/O DHLG 

Strategy, Economic 
Development and 
Planning 

LED 

2 

Bird viewing platform - Kamfersdam 


R/O DTEC 

Infrastructure and 
Services 

Housing 

6 

Dunston 


DHLG 

(HS) 

Infrastructure and 
Services 

Housing 

6 

Phutanang 


DHLG 

(HS) 

Infrastructure and 
Services 

Housing 

6 

Donkerhoek 


DHLG 

(HS) 

Infrastructure and 
Services 

Housing 

6 

China Square/Zone 2 


DHLG 

(HS) 

Infrastructure and 
Services 

Housing 

6 

Infill areas 375 (New) 


DHLG 

(HS) 

Infrastructure and 
Services 

Housing 

6 

Retswelele 45 


DHLG 

(HS) 

Infrastructure and 
Services 

Parks 

4 

Upgrade Swimming Pools 


DSAC 

Infrastructure and 
Services 

Electricity 

6 

Electrification Soul City 


CRR 

Infrastructure and 
Services 

Electricity 

6 

Electrification Greenpoint 


CRR 

Infrastructure and 
Services 

Water and 
Sanitation 

2 

L/T Infrastructure Maintenance Plan 


CRR 

Community 

Development & Social 
Services 

Community 

Services 

6 

Community Services Projects (15% 
of MIG Allocation) 


MIG 

Community 

Development & Social 
Services 

Community 

Services 

2 

LED Projects (5% of MIG Allocation) 


MIG 
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Start Date 

End Date 

2009/2010 

2010/2011 

2011/2012 



1 nternal 

Grant 

Funding 

1 nternal 

Grant 

Funding 

Internal 

Grant 

Funding 

01 June ‘09 

30 July ‘10 


1 300 000 


1 300 000 



01 June ‘09 

30 July ‘10 


200 000 


200 000 



01 June ‘09 

30 July ‘10 


2 623 598 


2 623 598 



01 June ‘09 

30 July ‘10 


9 141 200 


9 141 200 



01 June ‘09 

30 July ‘10 


15 940 040 


15 940 040 



01 June ‘09 

30 July ‘10 


5 570 600 


5 570 600 



01 June ‘09 

30 July ‘10 


2 785 300 


2 785 300 



01 June ‘09 

30 July ‘10 


2 864 138 


2 864 138 



01 June ‘09 

30 July ‘10 


3 993 000 


3 993 000 



01 June ‘09 

30 July ‘10 

750 000 



750 000 



01 June ‘09 

30 July ‘10 

250 000 



250 000 



01 June ‘09 

30 July ‘10 

500 000 



500 000 



01 June ‘09 

30 July ‘10 






4 433 887 

01 June ‘09 

30 July ‘10 






1 477 963 
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& Seivice Deliveiy laigetsand Peifomnance IndkalDis 

The Service Delivery Targets and Performance Indicators per National and Municipal Key Performance Areas (KPA's) 
forthe 2009/10 isdiscussed below. 

6.1 Macro Sbucturo 

Ibe Key Performance Indicators identified forthe 2009/10 Financial Year are aligned to the Macro structure of the 
Municipality. It assigns the responsibility of Each Directorate for its specific KPI and target. See Annexure 2. These 
KPI'sand Targetsagain informs the Performance Contract forthe Municipal Managerand Managersaccountable 
to the Municipal Manager 


Municipal Manager 

ivr TF Mastiilo 

(Internal AlkM. IDP. PMJ) 


Infrastructure and 

Services 


Cornrnunity 
Development and 

Social Services 


Financial Services 


Corporate Services 


Strategy, Economic 
Development and 
Planning 

Dir: KBogacwi 


Act Dir: R Sebolecv\e 


CFQ NMadiba 


Dr: L Fouche 


Dr: N Tyabashe 

Responsi bi 1 ities: 


Responsi bi 1 ities: 


Responsibilities: 


Responsibilities: 


Responsi bi 1 ities: 

Roads aixl Stornrv\ater 

V\Mer aixl Sanitation 
Sectridty 

Housing 

Transport 

Qeansing Services 
Mechanical VUDrkshops 


Health, Recreational 
Facilities, Libraries, 

Traffic, Emergency 

Services, Personal 

Health, Environmental 
Health, SECCU, Parks, 
and Recreation, Social 
Development 


Budget aixl Treasury 
Office, IT, Income 
Accounting, Contract 
Administration, Supply 
Chain Management, 
Valuations, Debt 
Collections and Indigents 


Human Resources, 
Security, Committee 
Services, Councillor 
Support, Mayor and 
Speakers Office, 
Administration, Legal, 
Communications, Risk 
Management, Customer 
Service 


LED, Tourism, Urban 
Planning, Urban Planning, 
Market, Galeshev\e, Urban 
Renev\al Programme, Area 
Based Management, 
Investment Promotion, 

SMIVE Development 
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6.2 Multi- yea rpeifomna nee plan (Annexuie 1) 

The multi-year performance plan (Annexune 1) represents the key 
indicators at an organisational level for the last 3 years of this IDP Cycie. 
The indicators are also aligned with the nationai and provinciai 
performance indicators and the overall strategic agenda of the 
municipality as well as to ensure alignment with the IDP and budget. It 
also informsthe SDBIP for2009/10. 

6.3 2009/ 10 SDBP (Annexuie 2) 

The 2009/10 SDBIP is attached asAnnexure 1 and indicates the KPI'sand 
Targets for the 2009/10 financial year - the first year of the multi-year 
performance pian. 

6.3 SDBIP per Diiectoiate (Annexuie 3) 

The SDBIP foreach directorate isaiigned with the multi-year performance 
pian of the municipality to ensure alignment with the IDP and budget and 
isattached asAnnexure 3. 
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MULTI-YEAR PERFORMANCE PLAN - 2009/10 - 2011/12 


National 

Municipal Key IDP Strategic Objective 

Overall 

Key Performance Indicator 

Key 

Performance 

Strategic 


Performanc 

Area 

Agenda 


e Area 





Local 

Econorric 

Development 

Local Econorric 
Development 

To provide a sound, 
affordable and predicable 
environment for business to 

control its risks and costs in 
order to expand existing 
economic activity and to 
attract new development 

2 

To facilitate economic development, 
establish relationships vvith Business 
Oomnnunity and key national, 
provincial and neighbouring 
stakeholders and rrxDnitor economic 
indicators pro-actively wth business 
sector input 




1, 3, 4, 5, 6 

Alignment of the SDF wth the LED 
policy to promote econorric 
development 




2 

Create econorric growth by 
maintaining and enhancing Kimberley 
and existing outlying settlements as 
sustainable, attractive centres of 
living, services and wDrk vvithin their 
existing footprints 



To maxirrize the number of 
jobs created through local 
economic development 
initiatives and projects by 

2012 

8 

Nunnber of jobs created through 
initiatives of the SPM (including 

EPV\P, capital, maintenace and LED 
projects) 
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Annexuie 1 



Performance Target 

Measurement unit Base-line 2009/10 2010/11 2011/12 Departmental 

(31/12/08) Responsibility 


Socio-economic 
survey completed in 
2010/11 

0% 


100% 


Strategy, Econorric 
Development and 
Planning 

Relationships 
formalised and # of 
warking sessions 

0% 

4 

4 

4 

Strategy, Econorric 
Development and 
Planning 

Maintaining data and 
quarterly reporting on 
econorric indicators 

wth BC 

0% 

100% 

100% 

100% 

Strategy, Econorric 
Development and 
Planning 

IDP, SDF and 

Sectoral plans aligned 

0% 

100% 

100% 

100% 

Strategy, Econorric 
Development and 
Planning 

% of Developmental 
plans vvith key 
governmental and 
Mangaung 
stakeholders 
completed 

0% 

50% 

75% 

100% 

Strategy, Econorric 
Development and 
Planning/ 

1 nfrastructure arxf 

Services 

Man-days jobs 
provided: LED 
initiatives 

NewKPI 

100 

000 

150 

000 

200 

000 

Strategy, Econorric 
Development arxf 
Planning/ 
Infrastructure and 

Services 
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MULTI-YEAR PERFORMANCE PLAN - 2009/10 - 2011/12 Performance Target 

National Municipal Key I DP Strategic Objective Overall Key Performance Indicator Measurement unit Base-line 2009/10 2010/11 2011/12 Departmental 

Key Performance Strategic (31/12/08) Responsibility 


Performanc Area Agenda 

e Area 




To ensure that the 
municipality spent 60% of its 
procurement budget on 
goods and services provided 
by local BEE and SMME 
enterprises annually 

2 

% of procurement budget spend on 
procuring from local SMMEs and 

BEES 

Man-days jobs 
provided: Projects 

% procurement 

NewKPI 

ro baseline 

due to 

systems 

lirritation 

800000 

60% 

900000 

60% 

1000000 

60% 

Strategy, Econorric 
Develcpment and 
Planning/ 

Infrastructure and 

Services 

Financial Services 

Basic Service 
Delivery 

Sustainable 
Service Delivery 

To ensure sustainable 
service delivery to the 
residents of SPM 

8 

Measure quality of service delivery by 
deterrrining service delivery gaps, 
levels and standards. Measure 
against set norms 

% completed 

0 

40% 

70% 

100% 

Infrastructure and 

Services 




8 

Dfferentiated service delivery model 
to enhance revenue and innprove 
service delivery to residents 
submitted to Council for 

consideration 

Plan corrpleted by 
June 2010 

NewKPI 

100% 

100% 

100% 

Infrastructure and 

Services/ Financial 

Services 



To provide 1,215 households 
in formal areas vvith a 
metered v\^er connection by 
June 2009/10 

2 

Nunnber of households in formal 
areas provided wth metered v\ater 
connections 

No. of households 

422 

0 

0 

0 

Infrastructure and 

Services 



To provide 5,645 households 
in formal settlements wth 
basic sanitation by 2011/12 

2 

Number of households in formal 
areas provided wth metered v\^er 
connections 

No. of households 

661 

1250 

1250 

1250 

Infrastructure and 

Services 
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MULTI-YEAR PERFORMANCE PLAN - 2009/10 - 2011/12 


National 

Key 

Performanc 
e Area 


Municipal Key I DP Strategic Objective Overall 

Performance Strategic 

Area Agenda 



To provide 8,400 households 
wth v\ater connections in 
informal areas by 2011/12 

2 


To provide 8,400 households 
wth sanitation services in 

2 


informal areas by 2011/12 

To reduce v\ater losses to 

15% by 2010/11 

2 


To reduce electricity losses 
to 11% by 2010/11 

2 


To ensure that 50l<ms of 

2 


roads are surfaced by 

2011/12. (Total backlog 257 
Km) 

To provide shelter for all by 
2014 based on current 

2 


derrxDgraphic prqections. 
(Backlog 14,794 units) 

1 


To provide 1,800 households 
wth electricity connections in 
the Sol Plaatje rmunidpal 
area by 2011/12 (Total 
backlog 7,686) 

2 


To ensure that all 
households receive av\^kly 
solid v\aste removal service 

2 


Key Performance Indicator 


Number cf hcxjseholds cxDnnected to 
v\ater in informal areas 


Number of households cxDnnected 
wth sanitation services in informal 


% reduction in v\ater losses 


% reduction in electricity losses 


Additional kms roads surfaced 


No of subsidised houses provided 


Preparation and irrplementation of a 
5-year Integrated Human Settlement 
Plan align vvith GDS by July 2010 


Number of households provided vvith 
electricity connections 


Number of additional households 
provided wth solid v\aste rennoval 
services 
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Performance Target 



Measurement unit Base-line 2009/10 2010/11 2011/12 Departmental 

(31/12/08) Responsibility 


No. of households 

ICXDO 

1750 

1750 

1750 

Infrastructure and 

Services 

No. of households 

50 

1750 

1750 

1750 

Infrastructure and 

Services 

% reduction 

30% 

22% 

18% 

15% 

Infrastructure and 

Services 

% reduction 

13.55% 

12.00% 

11.55% 

11.00% 

Infrastructure and 

Services 

No of Km 

5,7Km 

lOKm 

lOKm 

lOKm 

Infrastructure and 

Services 

No. of housholds 

0 

3 358 

766 

920 

1 nfrastructure and 

Services 

% progress 

0% 

100% 

100% 

100% 

Infrastructure and 

Services 

No of households 

94 

300 

300 

300 

Infrastructure and 

Services 

No of additional 

households 

760 

New 

hoseholds 

added 

New 

hoseholds 

added 

New 

hoseholds 

added 

Infrastructure and 

Services 
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MULTI-YEAR PERFORMANCE PLAN - 2009/10 - 2011/12 Performance Target 

National Municipal Key I DP Strategic Objective Overall Key Performance Indicator Measurement unit Base-line 2009/10 2010/11 2011/12 Departmental 

Key Performance Strategic (31/12/08) Responsibility 


Performanc Area Agenda 

e Area 




To maxirrize the number of 

2 

To maxirTize the number of indigent 

No of households 

9 590 

17 000 

19 000 

21000 

Financial Services 



indigent households 


households receiving free basic 

receiving FBW 








receiving free basic services 
by 2011/12 


v\eter by 2011/12 










2 

To maximize the number of indigent 

No of households 

9 067 

17 000 

19 000 

21000 

Financial Services 





households receiving free basic 
electricity by 2011/12 

receiving FBE 









2 

To maxirTize the nunnber of indigent 

No of households 

New 

100 

200 

300 

Financial Services 





households receiving free basic 
alternative energy by 2011/12 

receiving FBAE 








Innprove the satisfaction of 

2 

Customer satisfaction as measured 

Customer satisfaction 

0 

40% 

60% 

80% 

Corporate Services 



residents and councillors 


according to the Likert scale (Quality, 









wth front-line, face-to-face 


measure agianst norms and 









and over-the counter 
services by 2010 


standards) 







Basic Service 

Infrastructure 

To ensure a sustainable and 

8 

Research vvith regards to 

Research conpleted 

0 

75% 

100% 

100% 

Infrastructure and 

Delivery 

Development 

v\;ell maintained 


infrastructure and maintenance 

and Infrastructure 





Services 



infrastructure development 


needs in terms of service delivery 

investment plan and 








programme for SPM by 


needs identified. 

maintenance plans 








2011/12 



updated 









8 

Irrplement Integrated Infrastructure 

% progress in 

0% 

20% 

40% 

60% 

Infrastructure and 





Investment Plan by June 2011 

inplementing Plan 





Services 
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MULTI-YEAR PERFORMANCE PLAN - 2009/10 - 2011/12 



Performance Target 

National 

Key 

Performanc 
e Area 

Municipal Key 
Performance 
Area 

IDP Strategic Objective 

Overall 

Strategic 

Agenda 

Key Performance Indicator 

Measurement unit 

Base-line 

(31/12/08) 

2009/10 

2010/11 

2011/12 

Departmental 

Responsibility 




2 

Integrated Bulk Infrastructure 
Rehabilitation arxJ Operations Plan 
approved by Council and 
implemented 

% Developed during 
2009/10 


100% 



Infrastructure arxl 

Services 






% progress in 
inplementing Plan 


10% 

30% 

50% 

Infrastructure arxl 

Services 




2 

Integrated Infrastructure arxl Assets 
Maintenance arxl Operations Plan 
implemented 

% progress in 
inplementing Plan 


10% 

15% 

25% 

Infrastructure arxl 

Services/ Finarxial 

Services 




8 

Develop and implement integrated 
environmental management plan 
over next 10 years 

% Developed during 
2009/10 


100% 



Cornmunity 

Development and 

Social Services 






% progress in 
implementing Plan 


10% 

30% 

50% 

Cornmunity 

Development and 

Social Services 




2 

Develop and innplement integrated 
V\^e Management plan over next 

10 years 

% Developed during 
2009/10 


100% 



Infrastructure arxl 

Services 
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MULTI-YEAR PERFORMANCE PLAN - 2009/10 - 2011/12 Performance Target 

National Municipal Key I DP Strategic Objective Overall Key Performance Indicator Measurement unit Base-line 2009/10 2010/11 2011/12 Departmental 

Key Performance Strategic (31/12/08) Responsibility 


Performanc Area Agenda 

e Area 







% progress in 
irrplementing Plan 


10% 

30% 

50% 

Infrastructure and 

Services 




1 

lirplement integrated transport plan 
over next 10 years 

% progress in 
implementing Plan 


100% 

100% 

100% 

Infrastructure and 

Services 




1 

Kms of road patched and resealed 

Kms of roads patched 
and resealed 


lOkm 

20l<m 

20l<m 

Infrastructure and 

Services 




8 

Development and implementation of 
a Sustainable Energy and Qimate 
Change Strategy (SECCS) 

% Developed during 
2009/10 

50% 

100% 



CoriTnunity 

Development and 

Social Services 






% progress in 
implementing Plan 


10% 

30% 

50% 

CoriTnunity 

Development and 

Social Services 




8 

To realise at least a 10% saving on 
the SPIVTs electricity consumption by 
July 2008 

MVA/% reduction in 

electricity 

consumption 

103 MVA 

used/100% 

94 MVA 

95 MVA 

96 MVA 

Infrastructure and 

Services 
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MULTI-YEAR PERFORMANCE PLAN - 2009/10 - 2011/12 Performance Target 

National Municipal Key I DP Strategic Objective Overall Key Performance Indicator Measurement unit Base-line 2009/10 2010/11 2011/12 Departmental 

Key Performance Strategic (31/12/08) Responsibility 


Performanc Area Agenda 

e Area 


Municipal 

Financial Viability 

To increase the payment 

8 

% increase in payment levels 

Payment levels 

No baseline 

87% 

90% 

95% 

Financial Services 

Rnandal 

and Management 

level to 87% by 2010/11 for 




due to 





Viability and 


current billing 




systems 





Management 






lirritation 







To spend at least 85% of the 

8 

% of the capital budget spend 

% spend 

35% 

85% 

85% 

90% 

Infrastructure and 



capital budget annually 


annually 






Services / Conrmunity 
Development and 

Social Services / 

Financial Services 



To spend at least 90% of the 

8 

% of the operational budget spend 

% spend 

52% 

100% 

100% 

100% 

All 



operational budget annually 


annually 









Maintain the debt coverage 
ratio at current levels or at 

8 

Ratio of debt coverage 

Ratio 

2:1 

2:1 

2:1 

2:1 

Financial Services 



least 2:1 against net assets 
of the municipality 

To reduce the ratio of 

8 

Ratio of outstanding service debtors 

Ratio 

1,14:1 

4:5 

4:5 

4:5 

Financial Services 



outstanding service debtors 
to revenue by 2010/11 


to revenue 









Increase the cost coverage 

8 

Ratio of cost coverage 

Ratio 

1:1, or 

1:1; or 

1:1;, or 

1:1;, or 

Financial Services 



ratio to 1:1 annually or 




maintain 

maintain 

maintain 

maintain 




maintain the current status 




current status 

current 

current 

current 









status 

status 

status 




To procure and irrplement a 

8 

A fully functional electronic financial 

100% functional 

0% 

100% 

100% 

100% 

Financial Services 



functional integrated 
electronic financial 

management system to 
efficiently manage the 
finances of the Municipality 
connpliant to the MFMA by 

July 2008 


system in operation by 1 July 2008 

financial system 
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MULTI-YEAR PERFORMANCE PLAN - 2009/10 - 2011/12 


National Municipal Key I DP Strategic Objective Overall Key Performance Indicator 
Key Performance Strategic 

Performanc Area Agenda 

e Area 




Increase the municipal 
reserves by at least 1% per 

8 



annum 

8 



Enhance financial 
management and reporting 
practices to nnunicipal 
stakeholders 

8 

Municipal 

Municipal 

To ensure that all levels of 

8 

Transformation 

Institutional 

personnel on the 


and 

Development 

organogram of the SPM is 


Institutional 

and 

100% representative and in 


Development 

Transformation 

line wth the errployment 
equity plan of the 

Municipality by June 2011 

To improve institutional 
effectiveness 

8 



To enhance service delivery 

8 



wth efficient institutional 




support by June 2010 



Develop long term financial plan for 
Council approval by Dec 2009 


To increase own funding to fund own 
municipal social and development 
initiatives 


Alignment of the budget wth the I DP 
and SDBIP and the respective 
reporting systems by August 2009 


Representivity in terms of the SPLM 
Equity Plan 


Effective delivery against KPI's 
identified as per departmental 
Service Delivery Plans 


Irrprove turnaround time of SCM 
process 
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Performance Target 



Measurement unit Base-line 2009/10 2010/11 2011/12 Departmental 

(31/12/08) Responsibility 


% developed 

0% 

100% 

100% 

100% 

Financial Services 

% increase in own 
funding to fund capital 
programme 

0% 

5% 

10% 

20% 

Financial Services 

% aligned and 
reporting alignment 

0% 

90% 

100% 

100% 

Financial Services/ 
Municipal Manger 

Office 

% representivity 

25% 

60% 

80% 

100% 

All 

% achievement 

New 

80% 

90% 

100% 

All 

Turnaround time 
(v\^ks) 

New 

8 

8 

8 

Financial Services 
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MULTI-YEAR PERFORMANCE PLAN - 2009/10 - 2011/12 


National Municipal Key I DP Strategic Objective Overall Key Performance Indicator 
Key Performance Strategic 

Performanc Area Agenda 

e Area 





8 




8 



To ensure completion of an 
Integrated Human Resource 
Strategy, aligned vvth the 
IDPby2010 

8 



To ensure 100% expenditure 
of the allocated budget to 
inplement the Workplace 

Skills Plan annually 

8 



To ensure that all Section 57 

8 



managers corrply vvith the 
rrinimum competency levels 
as prescribed by the 

Municipal Regulations on 
Mnimum Competency 

Levels by 2012 

To design an organisational 
structure by 2009/10 

8 


Irrprovement on turnaround time on 
applications for building plan 
approval from date of receiving the 
correct and complete application 


Irrprovement on turnaround time on 
applications for development 
applications from date of receiving 
the correct and corrplete application 
(excl. appeals, BAs, Traffic Impact 
Studies, etc.) 


Council adopted HR Strategy 


% expenditure of budget 


Number of Section 57 Managers v\ho 
have attained the necessary higher 
qualification as prescribed by the 
Regulations 


Design and population of the 
organisational structure 
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Performance Target 



Measurement unit Base-line 2009/10 2010/11 2011/12 Departmental 

(31/12/08) Responsibility 


Turmaround time 
(v\^ks) 

4 

2 

2 

2 

Strategy, Economic 
Development and 
Planning 

Turnaround time 
(v\^ks) 

30 

12 

12 

12 

Strategy, Economic 
Development and 
Planning 

% completion of HR 
Strategy 

40% 

100% 

100% 

100% 

Corporate Services 

% expenditure 

60% 

96P/0 

97% 

100% 

Corporate Services 

No of Managers 
attaining prescribed 
higher qualification 

20% 

60% 

80% 

100% 

Corporate Services 

% progress 

20% 

100% 

100% 

100% 

Corporate Services 
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MULTI-YEAR PERFORMANCE PLAN - 2009/10 - 2011/12 Performance Target 

National Municipal Key I DP Strategic Objective Overall Key Performance Indicator Measurement unit Base-line 2009/10 2010/11 2011/12 Departmental 

Key Performance Strategic (31/12/08) Responsibility 


Performanc Area Agenda 

e Area 




To ensure that the Council 
adopted MIS Strategy is fully 
innplemented by 2009/2010 

8 

Irrplementation of the MIS 

% progress 

0 

lOOP/o 

100% 

100% 

Financial Services 



To populate the 

8 

% of approved post on 

%of posts 

0 

60% 

80% 

100% 

Corporate Services 



organisational structure by 
2011/12 


Orgariograrnrne competently filled 

competently filled 






Good 

Good 

To enhance structured public 

1 

No of v\ard comrittees functional 

No. of comrittees 

28 

28 

28 

28 

Executive and Council 

Governance 

Governance and 

participation processes for 


and involved in planning and 

involved 






and Public 

Public 

the different levels of 


developmental activities 







Participation 

Participation 

planning and development 
by the Municipality by 

2009/10 

To establish a 

1 

Council adopted Comprehensive 

% completion of 

95% 

100% 

100% 

100% 

Corporate Services 



corrprehensive corporate 


Cormnunication Strategy (including 

Conrrnuni cation 








branding for Sol Plaatje 
Municipality 


corporate image library) implemented 

strategy 









1 

Develop a SPM marketing strategy to 

% completion and 

0% 

75% 

100% 

100% 

Corporate Services 





package the offering and growth 

implemenation of 










opportunities of the rmunidpal area 
and innplemented 

strategy 








To ensure an urqualified 

8 

Audits in terms of Intenal Audit Plan 

No of reports 

4 

14 

16 

18 

Office of Municipal 



audit report for the 2010/11 








Manager 



Financial Year 

8 

Develop and roll out an Enterprise 

ERM Strategy 

0 

1 

1 

1 

Office of Municipal 





Risk Management Strategy 






Manager 




8 

Develop and roll out a Fraud 

FPP 

0 

1 

1 

1 

Office of Municipal 





Prevention Plan (FPP) 






Manager 
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MULTI-YEAR PERFORMANCE PLAN - 2009/10 - 2011/12 


National Municipal Key I DP Strategic Objective Overall Key Performance Indicator 
Key Performance Strategic 

Performanc Area Agenda 

e Area 





8 



Enhance the system of 
governance of Sol Plaatje 
Municipality 

8 




8 



Improve the satisfaction of 
residents and councillors 
wth front-line, face-to-face 
and over-the counter 
services by 2010 

2 


A qualified audit report; leading up to 
an unqualified audit opinion by fully 
implementing operation audit cleanup 
and conduct audit readiness review 
thereafter 


Re-introduce the strategic leadership 
governance structure 


Integrated performance Mangement 
System 


Customer satisfaction as measured 
according to the Likert scale 
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Performance Target 



Measurement unit Base-line 2009/10 2010/11 2011/12 Departmental 

(31/12/08) Responsibility 


Audit opinion 

Dsd aimer 

Qualified 

report 

Unqualifie 
d report 

Unqualifie 
d report 

All 

% implemented and 
performance of team 
measured 


100% 

100% 

100% 

All 

% Performance 

management system 
implemented 

% 

50% 

100% 

100% 

Office of Municipal 
Manager / Corporate 
Services 

Customer satisfaction 

0 

40% 

60% 

80% 

Corporate Services 
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Annexuie 3 


